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1. OpramnizauiifHa cTpyKTYpa Ta ONHUC AIAILHOCTI NiANPHEMCTBA

1.1 3azanvna inghopmauis npo komnaniio

TOB «Cwmapti ®emini» (nani — Komnanis) — HauioHalbHHI JUCTPUO KOTOP IMTAYMX TOBApPiB

B YKpaiHi.
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OpeHIB AMTAYMX TOBAPIB,
npeacTapieHi B YKpaiHi Ha
EKCKJIFO3WBHUX YMOBaX
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KomnaHis npaiioe Ha eKCKI3MBHUX YMOBaXxX i mpescTaBisie CBITOBI OpeHAM B KaTeropisx
irpaiok, MTAUOT TirieHH Ta akcecyapis.

biznec Komnanii ocoGiiMBUH, OCKIUIBKH CIIPAMOBAaHWH HA AUTHHY Ta ioro ciMto. KepiBHULITBO
rnparte 3poOUTH CHINKYBaHHS paJlicHHM Ta NMPUEMHUM 71 KJIEHTIB Ta mapTHepis, a atMochepa B
Komnauii € BiikpuTol0. 3a yac icHyBaHHs KOMMaHis oTpyMalia 3HaHHs Ta LO0CBiJ, sKi J0NOMaraliorh
3a[0BOJIBHATH 1oTpebu kiienTiB i nokynuiB. s Toro, wol autayi Mpii cTaiv JOCTYNHUMH,
ToBapucreo GesnepepBHO Beje MOLIYK HOBHHOK, PO3LIMPIOE acCOPTUMEHT, oOWpatoud HalKparili
JMTSYL TOBAPH | HAMHAIHIIIKMX nocTavalbHUKIB, K B YKpaTHi, Tak i B KpatHax €Bporu.

Mera KomnaHnii — 3anponoHyBaTH Maniokam Hakkpale.
OcHoBHa 3azaua — Le BNEBHEHICTb OaTbKIB y Oe3nevHocTti i BUCOKiH skocTi npuabaHux
ToBapis. Haia komnaHis cTBOpeHa IIOAbMH, /1S AKMX THKAYBaHHSA NPO AITeH € rON0BHOIO CIPABOIO
MKUTTS BKE Jly’ke Oararo pokiB, came TOMY B Hil npaiotoTs npodecionanu, ski cami € 6aTbkamu i
MoBIIATL CBOIO CIIPABRY, BKJIAZAIOUYM B HET 4acTOUKY Ay,
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Cepen Openaig, ski Cmapti @emini avcrpubytye B YipaiHi, BilOMi TOProBi Mapku: B
JMTAUOMY XapuyBarHi - Bebi, Heinz, Hame, Similac Ta inni
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LDMTHCTRO HOMMHGETLCS 1 HaMmK




JMTAYA KOCMETHKA Ta ririena - Blibchen, NUK, Baby-Nova, Avent Ta inumi

LHTenc B0 NOUMHOETECR 3 HOMM

["onoBHOIO MeTOO KOMNAHIT € 3a0e3NeyeHHs MaKCUMAallbHO NMOBHUM ACOPTHMEHTOM TOBApiB
JUIsl pocTy, BE3MeKH Ta PO3BUTKY AUTHHH.

Komnanis 3apeectpoBana B YKkpaiHi Ta € pesugeHrom Ykpainu.

Komnanis ¢ TopapucTBom 3 00MexeHOIO BiANOBIAABHICTIO | By/la yTBOpEHa BiNOBIAHO 10
3aKOHOAABCTBA Y KpaiHU.

Kinuesum 6enediuiapunm sinacuukom € Bypaa Bnagucnas Bopucosnu,

OcuosHoto aisubnicTio Komnanii € onrosa Toprisis Ha TepuTopii Ykpaiuu.

KOpuouuna aopeca ma ocnosne micye nposadicennsa disnvnocmi: 65098, Vikpaina, m.
Opneca, Byn. boxkenka, 19, od. 308

1.2 Iemopia komnanit

Komnanis BxoauTs 10 ckiany mepexi komnanii RedHead Family Corporation.

RedHead Family Corporation 3acHoBana B 1994 potii i € JiilepomM pUHKY AUTA4YHUX TOBApiB Ta
CaMoI0 BEJIMKOIO B YKpaiHi KOMIIaHil0 CiIMEHHOro TUMY B AUTAYOMY CErMEHTI.

bisnec RedHead Family Corporation Bkirouae B ceGe HaiiGinniny B YKpaini Mepesky AMTAUNX
MarasuHiB « AHTOLIKa» Ta HallioHaNbHY AucTpubyuiio Cmapri @emini aAuTaunx Tosapi.
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1.3 Opeanizauiiina cmpykmypa KOMRAanii

OpranizauiiiHa cTpyKkTypa MiANpHeEMCTBA NpeICTaBIeHa Ha PHC. 1:
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Puc. 1. Opraunizauiiina ctpykrypa Komnanit

2. PeayabTaTH AiINIBHOCTI

V' cknaaHuX couialibHO-eKOHOMIYHKMX yMoBax Ykpainn Komnanis npoaoBikye zaimyuaTy
HOBHUX IOKYIILIB | KOHCOJIlyBaTH PHHOK, nokazasiiu 3a 2021 p. nijgrpumanHs odcsriB npoaaxy, He
3BAYKAIOYM Ha JiI0YH KapaHTUHHI OOMEKEHHS.

Y 2021 poui xomnadis nokazana crabilibHe (iHAHCOBE CTAHOBMILE, NPO IO CBIYATHL
(piHAHCOBI NOKA3HUKHU.

Yuernit moxin BiA peanisauii tosapis, po®irt, nociayr y 2021 poui aemo 30inbliuBes B
MOpPIBHSHHI 3 nonepeaHimM pokom Ha 66 850 Tuc.rpH. abo 10,3 %, i cknar y 2021 poui 713 353 Tuc.
rpH.(2020 p. — 646 703 Tuc. rpu.)

Boanouac, unctuii npubyrok komnauii 3a 2021 pik cknag — 3 071 Tuc. rps., Toai sk 3a 2020
pix Bin 6yB 3 049 Tuc rpH., o, maibxe, Ha 22 Tae. rpu. i na 0,72 % Ginbiue, HiX B MONEPEIHEOMY

poui. Ilpote, Banoa mapska 36inemmnacs Ha 1,6% ta cknana y 2021 poui 33,6 % npotn 32,0 % vy
munysomy 2020 porti.
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Takox nianpuemcTBo Malie 30eperyio piBeHb peHTabeNBHOCTI, PO3PAXOBAHOT 34 YMCTUM
npubyrkom. CyKkyrnna mapaca 3a yuctuM npubyrkom (peHradenbHicTs) cknana B 2021 poui — 0,43%,
nopieusaHo 3 0,47% y nonepeansomy 2020 poui.

PenrabenbHicTs 32 npubyTkom Bij onepallifivol pisapHocti cknana 0,81% y 2021 poui
nopieuaxo 3 0,97% y 2020 poui.

V uiiomy MEHEIKMEHT KOMIIaHiT miaTpuMye eeKTHBHICTB BCIX MPOILECIB AisJIBHOCTI,

3. JlikBigHicTs Ta 3000B'sA3aHHA

3.1. Jlikgionicmb. Opuum i3 OCHOBHHMX KpHUTepiiB OLHKM (PIHAHCOBOrO CTaHy
nianpueMcTa € Horo JikBiJIHiCTE | naatocnpoMoxkHicts. B Komnanil nocrifiHo KOHTpOMOIOTHES
MOKA3HHWKK JIKBIAHOCTI JJS IUBMAKOrO pearyBaHHs | 3MeHIIeHHs (iHAHCOBHUX PU3UKIB A4
MiANPUEMCTRA.,

Ouinky JKBIZHOCTI MIANPUEMCTBA BHUKOHYIOTb 3@ JOMNOMOrOI0 cucTeMH (PiHAHCOBHMX
Koe(ilieHTIB, AKi JO3BOJIAIOTL 3iCTABUTH BApTICTh MOTOYHMX AKTHBIB, 110 MAKTh PI3HUI CTYIiH
JUKBIZIHOCTI, i3 CYMOIO MOTOUYHHUX 3000B’A3aHb.

Cranom Ha 31.12.2021 1 31.12.2020 poky nokazHukH JiikBiaHocTi Komnanii cknanu:

KoedinienT 3aranbnoi giksianocti (koedinienT mokpurrs) cranom Ha 31.12.2021 poky
nopisHioe 1,04, 10 nokasye 3a/0BijIbHe 3Ha4€HHs, AK I B MUHYJIoMY poui (craHom Ha 31.12.2020
poky — 1,05). OTke, KOMNaHIs € CTPOMOKHOIO NMEPEKPUTH CBOT MOTOYHI 30008’ A3aHHS OTOYHUMHU
aKTMBaMH. 3arajaoMm, piBeHb JKBITHOCTI OLIIHIOETECS sIK cTab/IbHO HOPMaJbHUH.

bisbwicte 00OPOTHMX AKTHBIB IMIANPUEMCTBA 3HAXOMATLCA Y TOBapHHMX 3amacax |
nediTopebKiit 3a60proBaHocTi 3a ToBapH, poGOTH i MOCHYTH.

KoedinienT mpuaxoi niksinnoeri Kommanii na 31.12.2021 p. ckias - 0,37, cranom Ha
31.12.2020 p. #ioro pisens crianas 0,44, KoedilieHT HECYTTEBO HH)KUE CEPEIHBOr0 HOPMATHBHOTO
sHaueHHs (0,5), 110 FrOBOPUTH PO MONJIMBICTD MiNPUEMCTBA PO3PAXOBYBATHCS 3 CBOTMM MOTOYHUMH
30008’ A3aHHAMU. MiX TuM, ioro smikenns y 2021 poui norpedye yBaru KepiBHUITBA JIO MOLIYKY
UUIAXIB NiABMIIEHHS WBHAKOT NiKBIJIHOCTI,

KoedinienT abeosroTHoi niksignocri nHa 31.12.2021 p. cknajae 0,03, va 31.12.2020 p.- 0,03,
OTIKE, B 3BITHOMY pOLli a0COIOTHA TiKBIAHICTE 3aJIMLLIMIIACS HA PIBHI MOTMEPEHBOTO POKY.

3.2. 30006’a3annsn. Komnauis BHKOPUCTOBYE KpeAWTH OaHKiB i PO3BUTKY Ta
30ibLIeHHs 000POTHUX KOUITIB MiJINPUEMCTBA.

Ha xineus 2021 poky y komnasii € akTHBHI KOPOTKOCTPOKOBI OaHKIBCHKI KpeanuTH B cymi 10
877 thc. rpu., Ha Kineub 2020 poky KOPOTKOCTPOKOBI KpeanTH OaHkis cinaaanu 21 997 Tuc.rpH.

3a 2021 pik nposeeHo 3HaUHY pobOTY 3 norateHHs 3a60proBaHoOCTI M0 KPeaHTaXx.

Koediuient apronomii y 2021 poui cknas 5,6%, nopisusaHo 3 6,7% y 2020 poui.

TosapucTBo 3anyuano 3ano3uMueHi KOWTH TilbKM B KOPOTKOCTPOKOBIH (opMi i cBoedacHo
pO3paxoByBasiocs 3a CBOIMU 30008’ A3aHHAMH.

Kpepuropebka 3aboproganicTh 6inblioio vyactiHolo GOPMYETHCS HA YMOBAX BiACTPOUKH
narexy.

4, ExoJIoriyHI acrnexTH

Komranis npujinsge 3HauHy yBary OXOpOHI HABKOJMIIHLOIO CEPEAOBMILA, EKOHOMI[
NPUPOJIHKX pecypeiB i yTunizanii ynakosku. KoMmnanis cBoeo AisabHICTIO JOBOIMTS, 11O caMe Bij|
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Haworo JA0aiIMBOro CTaBJIEHHs JIO NMPUPOJK 3aNeXHUTh T€, B SKHX €KOJIOriYHUX YMOBax 3aBTpa
OyaeMo KUTH MW 1 MaitOyTHE MOKOJIHHS - Halll AiTH.

BripoBajykeHHs cyyacHHX TeXHOJIOTIH 1 pillleHb, CIPAMOBAHUX Ha CKOPOUCHHS CHOMKUBAHHS
pecypciB, BaXK/JIMBO A HAc AK 3 TOUKHM 30pYy 3HMIKEHHS orepauidiHuX BHTPAT, Tak i 3 TOUKH 30Dy
MIHIMi3allii BIUIMBY Ha HaBKOJIMILHE cepesloBuile. Tak B KoMnaHii MpoXoAuTh Mporpama Mo 3amiHi
BCIX OCBITMIOBAALHUX MpPUIAAiB Ha OUIb EKOHOMIYHI, MO JA03BOJIMTH 3MEHIUMTH LIKOAY, siKa
HaHOCHTLCS TPUPOLI.

Agromaruzaulis OizHec-npouecie Komnanii, 1o 31iCHIOETBCS B paMKaX Hallol CTpaTerii, He
TIIBKK MPU3BeNa J10 NiJIBUIIeHHs e(peKTHBHOCTI ornepalliii, ajie i J03BOJIHIIA CKOPOTUTH CIOKHBaHHSI
pecypceiB - opicHoTO nanepy.

Ha nocTiiiniii OCHOBI MPUXOANTL YTHI3ALlifA CMITTA Ta MPOAYKTIB XapuyBaHHSI, TEPMiH SIKHUX
3aKiHYUBCSL.

5. CouianbHi acneKTH Ta KaJApoBa MOJITHKA

Cranom Ha 31.12.2021 poky y Komnanii npautosano 463 ocobu, a craHom Ha 31.12.2020 p.
- 489 ocib.

Y Komnauii HagaoTbes piBHI MOMKIIMBOCTI JU/1s MpaUeBNallTyBaHHs | Kap'€pHOrO 3pOCTaHHs
He3aJIeIHO BijI FeH/IepPHOT NMPUHANEIKHOCTI 1 3a0e3redyeThes 1noBara J1o paB KOKHOT JH0/IMHU.

[HBeCTHLIT B MOACHLKMI KamiTan, rigHa onjara i MOTHBallis NEepcoHaly € HEeBil'€eMHUMM
CJIEMEHTAMM KaJpOBOT MONITHKH KOMIaHIT.

Hemarepiaabsna moTusanis

B ocranni poxu Oyna nposeneHa pegizis Micii Ta Llinnoctel Komnanii (Typ6ora, [logipa,
Jligepcro, Bixnosinansuicts, CiMelina kysbrypa), crBopena koprnoparusia kyistypa TYPEOTA. |
11e He NPOCTO I'Y4HI ¢JI0BA, OCKIJILKW BiAOY0CS HAMOBHEHHS KOYKHOI LIHHOCTI CEHCOM, Ta JUIs IXHBOTO
[TOBCIOZIHOIO BIPOBAYKEHHS LIOMICSALS MPOBOAATLCS 3aX0/IM HA MIJATPUMKY KOXKHOT 3 LIHHOCTEI.

3 ciuna 2019 poky i g0 HBOro vacy peayizyeThesi npoekT «Jlskyio», cnpsamoBanuii Ha
BUCJIOBJIIOBAHHS LUMPOT BAAYHOCTI KoJieraM (Ha nopraji, B 0coOMCTHX | rpynosux 300pax BijyIiiiB Ta
nigposninis), cnispoditaukam sig Knientis.

Tpaguuifinumu ana Komnanii € mopiuni [igcymkoBi 300pH, Ha AKX BiJI3HAYAIOTHCS 3aC/yTH
CMiBPOOITHHKIB ¥ TaKOX BUCIIOBIIOETHCS NOJsIKa 3a po0oTy rpauiBHrkamM 3 GaraTopiuH1M 10CBIIOM.

Komanga Komnanii — 1e cnipaBxHs cim’s, ie criiBpoOiTHUKM 3aBK/IM BIAUYBAIOTH MiITPUMKY

KomMnaHis Ha nocTiHiH OCHOBI MPOBOJMTE HABUAHHS Ta NiABULILEHHS KBanidikauil Ta
npogeciodanismy criBpoGiTHHKIB KOMIaHIT.

3pidicHioereea  cmisnpansg 3 OnarojiifiHoto  oprawizaiieto «Peui, ski normomaraloTby i
marasuHoM «Jlo6pobyTik».




6. Puzuku

ITonituka Komnanii B ranysi ynpaejiHus pusnkamu nepepbavae yBary J0 BCiX KarTeropiii
ICTOTHUX PU3UKIB | siBJisic cOOOO MOEHAHHS SKICHUX LJIei | ONMUCIB PUHKOBOT CTpaTerii, a Takox
KINBbKICHUX OpIEHTHPIB LIOA0 LINLOBHX OOCATIB Onepauii i MOXKJIMBOIO 3aX04y CXHILHOCTI /10
PH3HKY.

B pamkax cBO€i noniTHKK 3 ynpasiiHHs pu3HkaMu KomnaHist BUSIBISIE, OLIHIOE, KOHTPOJHOE |
norepe1kae 3arpo3u 3 METOI0 3MEHILEHHA HMOBIPHOCTI Ta MOTEHLIHHMX HACHIAKIB s AiATLHOCTI.
OCHOBHI METOJIM YINpaBiiHHA pHU3MKaAMH: BiIMOBA BiJl PH3MKOBAHMX IHBECTHUIH, BiZMOBa BiJ
HEHAJIHKUX MapTHEpPIB | KOHTpareHTiB, (iHaHCOBe MIaHyBaHHs, AOTPUMAHHS | BUKOHAHHS BUMOT
32KOHIB Ta CTAHJAPTIB.

[Monituka Komnanii B ranysi ynpaBiiHHS pU3MKaMK 3aCHOBaHa Ha TOMY, I1I0 pUHOK YKpaiHu
3a3Hae 3HAYHHUX PH3MKIB Y MOPIBHAHHI 3 pUHKaMu OBl PO3BMHEHMX KpaiH, BKIIOYAIOUH CYTTEBI
EKOHOMIUHI, peryasaTopHi, NOJAATKOBI, MOJITHYHI | COLliaibHi PU3HKH.

3aranbHa nporpama ynpaeiiHHg pusnkamu Komnanii 3ocepejkeHa Ha HenepeadavyyBaHOCTI
Ta Hee(PeKTURHOCTI pUHKY YKpaiHH i cMpAMOBaHa HA 3MEHINEHHA HOro MOTEHIIHOrO HEeraTHBHOTO
BITMBY Ha (iHaHcoBuit cran KomnaHif.

[Tonitvkn ynpaenainHs pusukamu Komnasii BU3HA4alOThCA 3 METOIO BHABJIEHHS, aHami3y Ta
YIpPaBiHHS PU3UKAMH, 3 SKMMH CTHKAeThCs KoMraHisi, BCTAHOBJICHHS HANICIKHUX JIIMITIB PU3MKIB |
3ac00iB KOHTPOJIIO 3a HUMM, MOCTIHHOIO MOHITOPHHIY PIBHIB PU3HKIB | JIOTPUMAaHHS JiMITIB.
[ToniTkH i npoleypH yNpaBaiHHA PU3HKAMH PErYspHO TIEPErsaaloThCs 3 METOKO BiA0OpaKeHH:
3MiH PUHKOBMX YMOB, [POAYKTIB i MOCIYT, IO MPONOHYTHCS, Ta POBIJIHUX MPAKTHK,

YnpasniHcbkuil nepconan Komnauii Hece BIANOBIJANBLHICTL 3a YNPABJIIHHA KIHOYOBHMU
pr3MKamMu, po3po0Ky Ta BIPOBA/DKEHHS NPOLELYp YIPaBIiHHI PU3UKAMK Ta KOHTPOJIIO, a TaKOXK 3a
3aTBEPYKEHHS YKIIaJeHHs IOrOBOPIB HA 3HAYHI CYyMHU.,

QyHkuis ynpaeniHHg pusukaMu y KoMnaniT 31iHCHIOETBCS CTOCOBHO (DiHAHCOBUX PU3HKIB, a
TaKoyK onepauifHUX Ta PUAHYHUX PU3HKIB.

6.1. ®IHAHCOBI PUSHKH

®iHaHCOBI PU3MKM CKIIAJAIOTLCA 3 KPEJUTHOrO PHU3MKY, PU3MKY JIIKBIJIHOCT]I Ta PHHKOBOrO
PU3UKY (AKMH BKJIIOYAE BAIIOTHUI PU3MK, PU3MK CHpPaBeJIMBOI BApTOCTI MPOIEHTHOT CTABKH Ta
uinoBMi pusznk). OCHOBHUMU WINSAMU YNpaBaiHHA (piHAHCOBUMM PHU3MKAMHU € BHU3HAUEHHS JIIMITIB
pU3MKY H Harnsa 3a THM, 1000 Wi JIIMITH He nepeBMULyBayiMcs, YTpaBiiHHS onepauifHUMU Ta
IOPUAHYHUMU PU3HKAMM Mac Ha MeTi 3a0e3nedyeHHs HaneKHOro (YHKUIOHYBAHHS BHYTPILIHIX
NpOUEaYP Ta NOJITUKH, L0 CMPAMOBAHI HAa MIHIMI3aLi0 LIMX PU3KMKIB.

Kpeaurnnii pusux

Kpeaurnuit pusuk - ue pu3nk BUHUKHeHHs y KoMmaniT 36 UTKIB, BUKIIMKAHMX HEBUKOHAHHSM
NOKyuem abo KOHTPareHToM CBOTX JI0roBipHUX 3000B's3aHb. Llei pu3uk nos'ssanuii, B ocHOBHOMY,
3 HassBHUMU y KoMMaHIT rpooBuMu Kowtamu i 1e0iTopehkoio 3a60prosaHicTio NoKyIiis.

KpeanTuuit pusuk BUHMKAE M0 Pi3HUX KaTEropisx (piHAHCOBUX AKTUBIB, 110 BKIIOYAIOTH
FPOLUOBI KOWTH Ta X €KBIBANEHTH, KOHTPAKTHI IPOLLIOBI MOTOKK 338 GOProBUMM IHCTPYMEHTAMH, 1110
00JIIKOBYIOTBCS 3@ AMOPTH30BAHOK BApTICTIO, AEMO3MTAaX B GaHKaX, a TakoX 3a HEroraleHow
TOProBoIo /1e6iTOPCHKOI0 3a00ProBaHiCTIO KOHTPAreHTIB 3@ OMEepaLlissM1 HaJIaHHs MOCYT.

KoMnaniss napakaeTbcs Ha KPEJUTHUH PU3MK, AKMI BUKIMKAHMH HaAaHHAM BIJICTPOUKH
TJIATEKY KOHTPAreHTam BilNOBiAHO 710 BUMOT PHHKY. Y pasi HajaHHs BiJICTPOYKM MiaTexky icHye
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PHU3MK HEBMKOHAHHA YMOB 110 CBOEYACHIH OMaTi MOCTaBlICHNX NOCIYT (PU3HK BiIBOJIIKAHHS KOLITIB
B 000OpPOTHMH Kanitai), a Takok pU3HK AedoNTy KOHTpareHTa (pH3MK BMAMBY Ha (iHaHCOBHH
pesynbrar). [Monitria Komnauii nosisrac y Tomy, 1o KaieHTH, sKi 6aKaroTh 3/1IACHIOBATH OM1aTy Ha
KPeAMTHHUX YMOBaX, MalOTh MPOITH NepeBipKy Ha MJ1aToCHPOMOIKHICTS.

Komnanis peanizye psa 3axofiB, 1O A03BOJAIOTH 3AIHCHIOBATH YIPaABIHHS KPEAUTHUM
PU3MKOM, B TOMY YMC/I TakKi: OLiHKA KPEIUTOCIPOMOIKHOCTI KOHTPAreHTIB, KOHTPOJb aBaHCOBHX
MAaTexXiB, 3aX0JM II0A0 KOHTPOJIIO 3a CBOEYACHICTIO norauieHHs aeditTopebkoi 3aboprosaHocti
towo. Komnanis 31iicHIO€ NOCTIHHWI MOHITOPUHT ()iHAHCOBOTO CTAHY,

banancoBa BapTicTh (PiHAHCOBHUX aKTHBIB sBJSIE COO0I0 MAKCHMAJIBHY BEJIMYHHY KPEJIHTHOIO

u3MKy i cxnanae y 2021 poui —212 353 tuc.rpH. (B 2020 — 189 417 THC.rpH.):

Ha 31.12.2021 Ha 31.12.2020
THC.IPH. THC.TPH.
I"poIIOB] KOIITH Ta TX eKBiBAJIEHTH 17 699 13262
Toproga nebitopcbka 3a00proatictsb 164 600 145 224
IHwa noroyHa aebiTopebka 3a00proBaHicTh 30 054 30931
Yeworo 212 353 189 417

I'powrosi kowTi i ekBiBaseHTH

Kepipuuurpo Komnanii 3ailicHoe nocTiiHME MOHITOPHHT (PiHAHCOBOTO CTaHYy YCTaHOB, /€
pO3MillleHi TPOIIOBI KOIITH Ta X eKBiBaJeHTH. KpeauTHHH pH3MK, NOB’A3aHMI 3 MOMKIIMBHM
HEBHKOHAHHAM OGaHKaMH CBOIX 3000B’s13aHb Ta OOMENKYETHCS CYMOK I'POIIOBHMX KOIWITIB Ta iX
CKBIBaJIEHTIB, pO3MillleHHX Ha OAHKIBCBKHX paxyHKax.

Topropa Ta inma norouna aediTopcbka 3a60proBaHicTnL

Ha pigens kpeaurHoro pusuky B Komnaeii B OCHOBHOMY BIUIMBAIOTH IHAMBILYyanbHi
XapaKTepUCTHKHM KOXKHOTO KOoHTpareHTa. Jlist KoskHOro aebitopa iHAMBIyalbHO JIOCTIIKYIOTHCS:

o MOKa3HMKKW (PIHAHCOBOT 3BITHOCTI KOHTpPAreHTa;

. KpeauTHa icTopis jediTopa;

o TpHBanicTh BigHocun aebitopa 3 Komnaniero, Bkiouaouu anasisz 6opris no tTepMinax.
Kommanisi  peryjispHO OWIHIOE KpeIMTHY SKICTh TOpProBoi Ta iHmWoi aeditopchKol

3a00proBaHoOCTi 3 ypaxyBaHHSM aHasi3y 3a00proBaHoCTi 3a TepMiHAMH BHHHUKHEHHS, TPUBAIOCTI
B3a€MOBIJIHOCHH nokyni 3 Komnaniero. s BUABICHHS CYTTEBOrO 3pOCTAHHS KPEJHTHOIO PU3UKY
Komnanist nopiBHIOE MOKAa3HUKH IJIATOCIIPOMOIKHOCTI KOHTPAreHTa Ha 3BITHY ATy 3 aHaJIOriuHUMHK
NOKA3HMKAMW  HAa JlaTy TepBicHOro Bu3HaHHA aebitopebkol 3aboprosanocti. Tlpu  upomy
BPaxoBYETLCS [JOCTYIHA JOMOMIXHA | MPUIHATHA NPOrHO3Ha iHdopMaLLis.

Kommnanis cTBOproe peseps cyMHiBHMX GOpriB Ha iH/MBIya bHI OCHOBI.

Best nebitopebia 3aboproBaHicTh ABAsSE c000I0 MOTOYHY 3a00proBaHicTh 3a OCHOBHUMHU
BUJAMH JlifJILHOCTI, HOCHTB KOPOTKOCTPOKOBHMiI Xapakrep i He Mae iCTOTHOro (piHaHCOBOIO
KOMITOHEHTA.

Ananis nebitopebkol 3aboprosanocti cranoM Ha 31 rpyans 2021 poky i 2020 poky:

31.12.2021 31.12.2020
Pezepr Pezeps
Beworo, CYMHIBHHX Bceworo, CYMHIBHHX
THC.TPH. Ooprie, THC.TPH. Gopris,
THC.TPH. THC.TPH.
He NpocTpoYeHa ediTopebka
_ 1pocTp AiCOITOp 194 654 244 176 155 .
3a00proBaHicThb, YCbOIo
Y 1.4, Toprosa 164 600 244 145 224 -
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[HIa noTOYHa 30 054 - 30931 -
[TpocTpouena nediropebka

3a60proBanicTh i i i )
Beboro 194 654 244 176 155 -

Kpeanrna sikicTh pinancoBHx akTHBIB

KpeautHa sIKiCThb HEMpOCTpOUEHUX | He3HeliIHeHMX (PiIHAHCOBMX aKTHBIB MOYHA OLIIHWTH
BUXO/SIUM 3 KPEAMTHUX pedTuHriB OaHkiz (MpM HasBHOCTI), LLO NPHCBOIOIOTLES HE3ANCHKHUMM
areHTcTBaMu abo iHdopmallil Npo KpeUTOCIPOMONIKHICTD KOHTPAreHTa 38 MUHYJI Nepiojiu:

Kpeautnuii
peHUTUHT bes pelTuHry Beboro
(banxy) uaAA+

Ha 31.12.2021
["po1ioBi KOWITH Ta iX €KBiBaJIEHTH 17 699 - 17 699
Toproga jiebitopcbka 3a00propaHicTb - 164 600 164 600
[Hiua noTouHa nebiTopchka i 30 054 30 054
3a00proBaHicTh
Ha 31.12.2020
['po1IOBi KOIITH Ta TX eKBIBANEHTH 13 262 - 13 262
Toprosa nebiTopehka 3a60proBaHicTh - 145224 145 224
[HIIA NoTOUHA neditopebka ) 30931 30931
3aboproBaHicThb

[cTOTHHUX KOHUEHTpalliil KpeAMTHOrO PHU3HMKY MO BiJIHOIIGHHIO [0 OKPEMMX KJIEHTIB Ta
perioHax He CrocTepiraeThes.

KomnaHis He € eKOHOMIYHO 3aJIeXKHOIO BiJl 0OMEKEHOr0 YKc/ia 3aMOBHUKIB MOCIIYT.

VY KoMmnaHii icHy€e HU3bKa KOHLUEHTpAList KPEMTHOTO PHU3HKY.

Komnanis ne yTpumye 3acTaBu JUls NOKPWUTTS CBOTX KPEIAWTHUX PH3MKIB, TOB’A3aHHX i3
(piHAHCOBUMH AKTHBAMH.

Pusuk aikBigHocTi

Pusmi NniKBiAHOCTI - 1€ PU3MK TOTO, O Y KoMMaHil BUHUKHYTL CKJIAAHOCTI 3 BUKOHAHHAM
(pinancoBHX 3000B'13aHb, PO3PAXYHKH 33 SKUMH 3/1iHCHIOIOTHCS LLJISIXOM Mepejiadi rpoloBHX KOLITIB
abo iHWOro piHAHCOBOIO aKTHBY.

[Tinxia Komnauii o ynpasiinHs JiKBIAHICTIO Ta MOHITOPUHTY PU3HKIB JIIKBIAHOCTI nojsrae
B TOMY, 1100 MaTH JOCTATHLO (PIHAHCOBHX pecypciB (POLIOBMX KOIITIB) /Il BUKOHAHHA CBOIX
3000B'13aHb NpW TX MOrameHHi, K B HOPMaJBHUX, TaK i B KPH30BMX YMOBAx, HE BHKIMKAIOYM
HEeMpuiHATHUX 30MTKIB a0 wkoau penyTauii Komnauii. Metoto Komnanii € nigrpumanus Ganancy
Misk GesnepebifiHuM (iHAHCYBAHHAM Ta THYYKICTIO Y BMKOPUCTaHHI KPEJMTHUX YMOB, HalaHMX
nocravanbHMKaMH Ta 6ankamu (3a HeoOXigHOCTI).

Komnanis Bojiolie po3BMHEHOIO CUCTEMOIO YIIPABIIHHS PU3UKOM JITKBIAHOCTI LISl yIIPABJIiHHSA
KOPOTKOCTPOKOBHUMH, CEPEIHLOCTPOKOBUMH Ta JIOBFOCTPOKOBUMHU (inaHcyBaHHsM. KepiBHUIITBO
Kommanii saificuioe perynsipHuii MOHITOPUHT TIPOrHO30BAHMX | (PAKTHUHMX TPOLIOBHX MOTOKIB, a
TAKOXK aHanizye rpadiku noraweHHs (piHaHCOBUX 3000B'S3aHb 3 METOIO CBOCYACHOTO BIKMTTS
BiANOBIANKX 3aX04iB OO MiHIMI3aIiT MOMKIMBMX HEraTUBHMUX HACIiAKIB, B TOMY 4MCIi 38 paxyHOK
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KepyBaHHA JIKBIJIHICTIO | TNPOAKTMBHOTO YMNPaBliHHA KpPeAUTHMM moprdesem, HaliIeHOro Ha
MiHIMi3aLio 00cAry KOPOTKOCTPOKOBOrQ Oopry Ta MiATPUMKY CepeaHbO3BAIKEHOTO TEPMIiHY
kpeauTHoro mnoptdensa. YnpapiaiHHA JIKBIAHICTIO 31iHCHIOETBCS 3 BHKOPUCTAHHAM TPOLIELY D
ACTAJILHOrO O10JKETYBAHHS, BEIEHHA LIOAEGHHOT M1aTKHOT No3uLii Ha TUMuacoBoMy inTepeani 30
AHIB, chopMOBaHOT B po3pi3i pi3HUX BamoT i OAHKIBCLKUX PaxyHKIB, i LOMICSUHOro (POpMYBaHHS
KOB3HOT NPOrHO3HOT (PIHAHCOBOT MOJIEJI 3 TOPU30HTOM TUIaHyBaHHsA 10 12 MicALiB.

[Torpe6n Komnanii B kOpoTKO- Ta JOBrOCTPOKOBI# JIIKBIAHOCTI 31€6inb1110r0 3a6e3meuyoThes
3a PaxyHOK IpOLIOBHUX KOLLITIB BiJl onepaiiHol ifnbHOCTI.

3a  HeobxigHocTi NOMOBHCHHS  000POTHUX
KOPOTKOCTPOKOBUMHM KpeJuTaMu DaHKiB.

VY Tabauii HUKYE MpeacTaBaeHi TEPMIHK noraleHHs GiHaHcoBUMX 3000B'A3aHb, B TOMY YHCII
THX, 110 MOralalThed 3 ypaxXyBaHHAM B3aemo3anikiB, ctaHoM Ha 31 rpyaus 2021 i 2020 pokis.
Cymu, siKi pO3KPHTI, € HEANCKOHTOBAHUMH NMOTOKAMH TPOLIOBMX KOLUTIB.

kowTie  Komnawnis  kopucTyeTbes

banancora | Koutpakrthi | Jlo I poky | 1-3 poxu | Binbiue 3
BapTicTh rpoLLOBI poKiB
NOTOKH
Cranom mna 31.12.2020
(THE. rpH.)
KopoTKkocTpoKoBi KpeinTH 21997 21997 21997 - -
DaHKiB
Toproea  kpeauTopchka 178 346 178 346 178 346 - -
3a00proBaHicThb
THuwi norouti | 241 063 241 063 241 063 - -
30008’ A3aHHS
Cranom na 31.12.2021
(THc. rpu.)
KopoTkocTpokoBi KpeuTu 10 877 10 877 10 877 - -
HaHKiB
Toprosa KpeanuTopchKa 254 258 254 258 254 258 - -
3aboproBaHicTh
[HLi MOTOYHI 320910 320910 320910 - -
30008’ A3aHHS

PuHkoBi pu3uKkn

Mpouentanii pusnk

[TpoueHTHnit pusuk nos'a3aHMi 31 3MIHOIO [POUEHTHUX CTABOK, SIKE MOXE HEraTUBHO
nosHauuTHcs Ha ¢inancosi pesyasratn Komnanii.

[Tpouentnuit pusuk Komnanii BUHMKac y 38's3ky 3 OaHKIBCBKHMM TIO3MKOBMMH KOLITAMM.
Komnanis ne napaxkaerbcs Ha pU3MK KOJMBAHb MPOLIOBUX MOTOKIB Y 3B’3KY 3i 3MiHAMM NMPOLEHTHO]
CTaBKH, OCKiJlbKM BOHAa He MAae TMO3MKOBMX KOWITIB 3i 3MIHHOK TPOLEHTHOIO CTaBKOW. Takoi
Komnanis B 2021 i B 2020 poxax 3anyuana KOPOTKOCTPOKOBI KpeauTu GaHkiB 3a ¢ikcoBaHolo
CTABKOIO.

Bamorumnii pusuk
Bajornuii pusuk nos'azanuii 3i 3MiHolo cripaBeyIMBOT BapTocTi a00 MaWbyTHIX IpoILoBMX

NOTOKIB 32 (iHAHCOBMMH IHCTPYMEHTAMH, BAPTICTE IKWX BUPAKEHA B (HO3EMHIH BAIIOTI, uepes 3MiHu
KYpCy BaJltOT,
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KomnaHis 3aiHcHIOE CBOK AisUIbHICTE nepeBaxkHo B YKpaiHi, ToMy 11 piBeHb BallOTHOTO
PU3HKY TMOB'I3aHUI B OCHOBHOMY 3 FPOLIOBMMH KOLITAMM Ta JIEMO3UTAMH, a TAKOXK 1e0iTOPCHKOIO Ta
KpeJMTOpCchKolo 3a00proBaHicTIo, JEHOMIHOBAHOIO Y BamoTi. Banioramu, B sIKUX jJeHOMiHOBaHi
3HA4YHA YaCTHHA MO3MKOBHX KOIUTIB, € fonap CIUA i eBpo.

Bamoruuit  pusuk Komnaniil icTOTHO BRAEThLCS 3HM3MTH uepe3 HAsBHICTH aKTHUBIB |
3000B'A3aHb, SKi BUpaXKEHI B IHO3EMHIH BaIOTI: NOTOYHA CTPYKTYpa BUPYUKH i 3000B'A3aHb Jli€ 5K
MEXaHi3M XeJDKyBaHHs, e Pi3HOCHPSIMOBAHI IPOLIOBI IOTOKM KOMIIEHCYIOTh OJIMH OJIHOTO.

Komnanis 61100 Mipow cXWibHA JI0 BATIOTHOTO PU3HKY, IO HANEKWTH, B MEPIIY Yepry,
[0 KonuBaHb Kypcy nosiapa CLUA. BamoTHHHA pU3HK, 110 BUHMKAE B 3B'A3KY 3 IHLUMMM BaJIIOTAMM,
OUiHIOETECA KepiBHUIITBOM KoMNaHil sk Hecy TTeBUA.

Y 3B'3ky 3 THM, L0 piBeHb BalIOTHOTO PH3HKY 3a MOHETApHUMMU 3000B'I3aHHAMMU,
JICHOMIHOBAHUMH B BAJIIOTI, KOMIEHCYETLCA MOHETAPHUMK aKTHUBAaMHM, NEHOMIHOBaHI B BaJllOTI,
KepiBHMLITBO BBaXkae, WO CXMIbHicTh Komnauii 10 BaJlOTHOMY pHU3MKY 3HaxOAMTbCS Ha
MPUAHATHOMY PIBHI.

HinoBuii pusnk

Komnawnis posrnsjgae UiHOBMI pHM3MK SIK PU3KMK 30MUTKIB BHACHIZOK HernepeadauyBaHuX
KOJIMBaHb PIBHA LIH Ha TOBapW, poOOTH, MOCITYrd MNMpH MPOBEACHHI Onepaiiil KymiBai-mpoaaxy
pecypcis.

Pusuk 3miHK 1iH Ha ToBapu icHye. Mix Tum, y Komnaunii ¢yuxuionye cucrema 6iznec-
MJaHyBaHHs, sKa 3aCHOBaHA Ha CLEHAPHOMY MIAXOJ: KJIOYOBI NOKa3HUKKU AisasHocTi Komnawil
BU3HAYAOTHLCS B 3aJ1€3KHOCTI BiJl PIBHS LIIH HA TUTSAUI TOBAPH Ta IHIII TOBAPHI IPYTIH.

lndopmauis Npo oUiHKY PUHKOBUX PU3MKIB, B T.M. LIIHOBOrO PU3MKY, HA MOCTIHHINA OCHOBI
aHanisyerbest MeHepkmeHToM Kommanir.

Kepisnnureo Kommanii, Ha OCHOBI NpoBEJEHOro aHalizy, OLIHIOE CTAHOM Ha 3BITHI JaTH
BMIMB LIHOBOro pu3HMKy Ha npubyrox Kommnauii no onoparkyBadHHs i uyucTuil npubyToK, fK
HECYTTERUH,

Pusuk 3Ming piBHsI CNOKUBYOro MOMKUTY HA TOBAPH.

Llei pusuk € obmexenum ang Komnanii, ockinbku nporsrom 2021 pokie crioctepiranocs
30iNbIIEHHA MONUTY Ha ToBapH, ski peanizye TOB «CMAPTI ®EMIJII». Mix Tum, uepes Brius
BilickkoBOI arpecii Pociiicbkoi ®enepauii nporn YipaiHu MornudT Ha TOBapH, 110 PeaizyloThes
Komnanieto B 2022 poui, Moxe 3MIHUTHCS BiJHOCHO CTPYKTYPH acOPTHMEHTY i 3MHiu obcarip
npoaax 3a perionamu. OCTaTOYHO OLIHWTH BIAMOBIAHMH PU3UK HA AaTy 3aTBep/KEHHS (piHaHCOROT
3BITHOCTI HE TIPEICTABAETHCS MOMUIMBUM, MDK THM, MEHELKMEHT ONEepaTMBHO BiAC/igKOBYC

KOJIMBAHHS MONUTY CMOYKHMBAYIB | pearye HJisixomMm nocradaHHsa Ha pPHHOK TOBapiB, O KOPHCTYHOTLCA
AKTHBHHM I1OMKUTOM.

6.2.0ITEPAI[IHHI PH3HKH

Onepaniiini pu3HMKN BKII0OYAIOTE HACTYIIHI:

o npagoeuit pusuK - HasBHUKH ab0 MOTEHUIMHMI PU3UK BUHUKHEHHS 30UTKIB, MOBHOT
a0 YaCcTKOBOT BTPATH AKTHUBIB, N0B'A3aHHUI 3 HelOTpUMaHHaM KomnaHicio BUMOT 3aKOHONABCTRA,
JIOTOBIpHUX 3000B'sI3aHb, a4 TAKOK 3 HELOCTATHBLOIO NpaBoBO 3axuiueHicTio Komnawii abdo 3
[IPaBOBMMH MOMUJIKAMH, AKHX NIpUIlycKaeThest KomnaHis npu nposapkeHHi npodeciinot gisibHocTi;

. inhopmayiino-mexnonoziunuii  puzuk - HasBHUN a00 NOTEHUIMHWH  pU3HK
BHHUKHEHHs 30MTKIB, MOBHOI a00 4acTKOBOI BTPATH AKTHBIB, NMOBS3aHUN 3 HEJOCKOHAIO
poGoToto  iHpopmMaUiiHMX TEXHOJOriH, cucTeM Ta npoueciB 00poOKH iHpopmalii abo 3 Ix
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HEJ0CTAaTHIM 3aXHCTOM, BKIItoyarouH 30ii y poboTi nporpamHoro Ta/abo TexHiyHOro 3abesneueHHs,
obniajinanns, iHpopmalifiHuX cucreM, 3aco0iB KOMYHiKallii Ta 3B'13KY, MOPYIIEHHS WiMiCHOCT] AaHHX
Ta HociTB indopmallil, HecaHKLiOHOBaHWI JocTyI Jio iH(opMaii cropoHHiX ocid Ta iHIue;

o pU3UK nepconany - HasBHUI ab0 NOTEHLIHHMH PU3UK BUHUKHEHHS 30WTKIB, MOBHOT
a00 yacTKOBOI BTpaTH aKTHUBIB, NOB'A3aHui 3 HisMu abo GesmisuipHicTIO npauiBHuKie Kommauii
(moackKuM (akTopoM), BKIKOYAOUM AONYIIEHHS MOMMWIKH TIPH MPOBEJIEHHI onepauii, 3/ fCHeHHS
HEMpaBOMipHMX oOrMepailiif, Moe'a3aHe 3 HEJAOCTATHLOW KBanidikallielo abo i3 3JOBKUBAHHAM
nepcoHay, MepeBUILEHHS MOBHOBaXKEHb, PO3roJIOWIEHHs 1Hcakaepebkoi Ta/abo kondineHuiiHol
inopmartii Ta inme;

Onepauiiini pusnku Kepisnuursom KoMnanii oliHIOIOTBCS, K HU3bKI.

OcHoBHI onepaliiiHi pU3MKH Ta NiAXiA o0 X ynpaB/iHHIM ITPHUBEACHI HHKYE.

Ne | Pusuknu ITiaxin Komnauii 1o ynpasjinusa pu3zvkom

1 | Hecnpusitnuea nemorpadiuHa cutyailis, mo | 3 MeTOoK  He#Tpanizauiil  JlaHOro  pU3MKY
BUSABJIAETLCS B MaJiHHI HapolkyBaHocTi, | KomnaHis JNOTPUMYETHCA cTpaTerii
MOYKE CTATH MPUYMHOIO 3HHIMKECHHS MOMMUTY | ONTUMaNIbHOT LIHM HAa PHHKY 1 WWKPOKOTO

HA JUTAYI TOBAPH Ta, SIK HAC/IJIOK, NaJliHHA | ACOPTHMEHTY TOBapIB.
obesris npouaxy Komnauil.

2 | Indnsuis moxe matu HeraTuBHMA BriuB Ha | Ha aymky Komnanii, 3nauenns indusauii, npu
pesyabratd  jisnbHocti Komnadii  Ta | sKMX y Hel MOXYTb BMHUKHYTH TpPyJHOLILI 3
BMKJIMKATH 3POCTAHHS BUTPAT, YYTIMBUX [0 | BAKOHAHHSM CBOTX 3000B's13aHb, JIEkKATH 3HAYHO
3pOCTaHHs 3arajbHOrO piBHA LiH B YKpalHi, | BUllle BEJMYMHM, 3aKiafeHol B OHOKET
HalpuKiag  BUTpaTH  Ha  [epcoHall, | YKpauHi Ha NMOTOYHWI pik. Y pasi 3Ha4HOrO
TPaAHCMOPT Ta iH. nepeBUieHHs pakKTHYHUX MOKA3HUKIB iH(AALIT
Ha/l TPOTHO3aMH 1 JIOCATHEHHs IHQJIsILIE
KPUTHYHUX 3Ha4YeHb KoMmaHis niaHye BKHTH
HeoOXiAHMX  3axoliB MO0  O0OME)KeHHs
3POCTAHHS BUTPAT.

Bificekosa arpecis Pocificekol ®enepauii nporu Ykpainu 3 24 notoro 2022 poky npuzeena
10 OTOJIOLIEHHS BifiCbKOBOro crany B KpalHi i € roJicto micis 3BiTHOT JIaTH, 1110 He NPU3BOJIMTE JI0
KopuryBaHHs (iHaHcoBoi 3BiTHocTi craHom Ha 31.12.2021 poKy, MiXK THM, € TaKoOl, 110 MOXKE
BIUIMHYTH Ha (DiIHAHCOBHII CTaH, pe3ysibTaTH AisALHOCTI i rpomosi noTokn Kommnaniiy 2022 poui.

Menempkment Komnanii npoBoxuts rinboKy OUiHKY nNpouecis, 10 BiadyBaloThes B
CKOHOMILI 1 COUIaNBHO-NOJITUMHOMY CTAHOBHMIL KpaiHH, TX MOMUJIMBHX HACHI/IKIB, [PYHTYIOUHCH Ha
iH(opMmaLii, 110 € AOCTYNHOK Ha ChbOTOJHILIHIN JeHb.

Cranom Ha pary sarBepikeHHst (pinancosoi 3eiTHocti ToBapucrea Bilickkori aiT P® Ha
TepuTopil YKpalHM CyTTEBOro BIUIMBY Ha onepailidny AisnabHicth Komnanii ne manu. O6csr
peanizailii ToBapis, po0it, nocayry | kBaptani 2022 poky nopiBHSHO 3 BI/INOBIIHUM MOKA3HHKOM Y |
kBapraii 2021 poui 3meHnBes He cyTTeBO — Ha 0,88%.

Mix TuMm, nojsanelinit BIIKMB Bilicbkosol arpecii PD na exoHomiky Ykpaiuu B wisomy i
3okpema Ha onepauiifny aisnsnicts TOB «CMAPTI @EMIJI» y 2022 poui Ha aaHuit yac OLiHWTH
HE NPEJICTABNACTECA MOIKIIMBUM.

6.3.THIIT HE@IHAHCOBI PU3HKH

Jlo iHmnx HedinancoBUX pU3KMKIB AisuibHOCTI KoMnanii BigHocsaThes:
e cmpameiuHuil puzuK - PU3UK BMHWUKHEHHA 30MTKIB, fKi MoB'A3aHi 3 NpHiAHATTAM
HEC(DECKTHBHUX YIPABIIHCLKHUX PileHb, MOMUIKaMU, siki Oyau jonyuieHi nijg yac ix npuiinsrrsa, a
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TAKOK 3 HEHAJIEKHOK peaslizallelo pilleHb, WO BM3HAYAIOTh CTPATErito AiSJIBHOCTI Ta PO3BUTKY
Komnanif;

e pusuKk empamu 0inoeoi penymauir (penyTauiiH1i pU3UK) - PU3HK BUHUKHEHHS 30MTKIB,
MOB'I3aHMX 31 3MEHILIEHHAM KiJIbKOCTI KJieHTIB abo koHTpareHTiB KomnaHil yepe3 BUHUKHEHHS Y
CyCIILCTBI HecrpuaTiauBoro crpuiinarrs Komnauii, 3okpema Horo ¢inancoBoi crikocTi, sKocTi
nocnyr, wo Hagaotees Kommnanicto, abo #oro aisabHOCTI B Lifomy, akuil Moxke OyTH HacliAKoM
peaizaulii iHIKX PU3KKIB;

o cucmeMHUuil pu3uKk — PU3UK BUHHUKHEHHS 30MTKIB y 3HA4YHO! KiNIbKOCTI YCTaHOB, SKHH
00yMORBJIEHHUIT HEMOMUIMBICTIO BUKOHAHHS HUMM CBOIX 3000B's3aHb Y 3B'SI3KY 3 HEBHUKOHAHHAM
(HecBOEYaCHUM BHUKOHaHHsM) 3000B's3aHb OJIHIEIO YCTAaHOBOIO BHACHIAOK peanizamii y Hei
KPEIUTHOTO PU3UKY, PU3UKY JIIKBIZHOCTI abo iHmoro puzuky. CUCTEMHMI PU3MK, Ha SKUH BIUIMBaE
CTaH eKOHOMIKH, HECE 3arpo3y MOpYILIEeHHs AisyibHOCTI Beiel (iHAHCOBOT CUCTEMH.

® pUIUK HACHAHHA POPC-MANCOPHUX 0OCMAGUN - PUBHK BUHUKHEHHs 30MTKIB, MOBHOT a60
4acTKOBOT BTPATH AKTHBIB, 4Yepe3 HacTaHHs HeBiJIBOPOTHMX OOCTaBMH, y TOMY uucii obcTaBuH
HenepeOOPHOT CHITH, 1110 HEMOXKITHBO NepeadaunTH, SKi MPU3BOAATE 200 CTROPIOKOTE MEPEYMOBH IS
BMHUKHEHHS 300iB y pobori Komnanii abo Oe3nocepesHbO MNEPELLKOLKAIOTE 1T HOPMAILHOMY
(YHKLIOHYBaHHIO.

[HLi HediHAHCOBI PU3HKH OLLIHIOIOTECs KepiBHUUTBOM KoMmnaHnil, sk HM3bKI.

6.4.YIIPAB/IIHHA KAITIITAJIOM

B ocHoBi ynpapninus kanitajom KommnaHil JIeUTb BMKOHaHHS HAcTYINHUX 3aBlaHb:
zabe3neveHHs OesrepepBHOi JANBHOCTI, OTPUMaHHA NpPUOYTKY BIaCHUKOM Ta 30epeeHHs
NOCTaTHBLOTO PiBHs Kanitany ans 3abeszneuenus Josipu o Kommnauil 3 60Ky KpeaHTOPIB | yuacHUKIB
PHHKY.

KomnaHis 3011CHIOE MOHITOPHHT CTPYKTYPH KaniTaly 3 BAKOPUCTAHHAM HU3KH Koe(illieHTIB,
L0 PO3PaXOBYIOThCA HA OCHORBI IaHKX (DiHAHCOROT 3BITHOCTI Ta YMpaBJiHCBKOT 3BITHOCTI.

Komnanis po3rasjae no3nkoBsi 3acobu i BIAaCHWI KariTan sik OCHOBHI Jukepesa GopmyBaHHs
¢inaHcoBuX pecypciB. 3aBIaHHAMU yrpaBjiiHHs Kanitajiom €. 3abesnevenHs 3patHocti Kommnauil
NPOJOBIKYBATH (Y HKLIOHYBATH SIK MIANPUEMCTBO, LLO TIOCTIHHO J1i€, 3 METOK OTPUMaHHS TPUOYTKIB,
a Takox 3a0e3reueHHs (piHaHCYBaHHSA onepaliiiHuX noTped, KaniTanoBKNaAeHb i cTpaTerii po3BUTKY
Komnanit,

[Tonitrka Komnauii rno ynpasiintio kanitaioMm HanpaejieHa Ha 3a0e3neueHHs i nijirpumMKy
HOro onTUManbHOT CTPYKTYPH 3 METOK 3MEHILIEHHS CYKYMHHUX BUTPAT IO 3ay4EHHIO KarniTany.

IpoTsrom 3BiTHOrO nepioay Komnauis joTpuMyBanacs yciX 30BHILLHIX BUMOT 10 BJACHOIO

Kanitany i BUKOHAHHSI 3000B’sI3aHb 110/10 3aI03UYEHb, MepeadaueHnX KPeJUTHUMHU JOrOBOPaMK
Kommanii.

7. Jocaimkennst Ta innoBamiy

B Kowmnanii 3actocoByeTbecs Metojonoria Apnizeca, sika CrpsMOBaHa Ha YIpaBiiHHs
opranizauiiitumMu 3minamu. [i Merta nonsrac B Tomy, 106 JOMOMONTH BHOpaTHCS 3 MpoGieMamH
PO3BUTKY i cTapiHHsA, jocarth craHy Po3ksiTy i po3BuHyTH B c0Gi BHYTpiwHi 3ai6HOCTI, 1110
JI03BOJIAIOTH NMepedyBaTH B LIbOMY CTaHi AKOMOTa H0BIIIE,

3 2014 poky i no usoro uacy B Komnanii perynsipHo npoBoauThes onurysanis eNPS s
nociuKents  3anososienocti cniepoGiTHUKiB Komnanii ta ouinioe nosibHicTh cniBpobiTHHKIB 10
opratizauii,
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3a pesyabraTamu oTpuManol iHdopMalil po3pobAasiOTLCA  3aX0AH I [IOKpALLeHHS
[OKa3HMKa JIOSILHOCTI NpaLiBHUKIB.

8. Minancosi inBecTULLIT

[Tpotsirom 2020-2021 poky Komnanis He poOuiia piHaHCORBI iHBECTHLIT Yy LiHHI nanepw iHMX
T I PUEMCTB.

9. IlepcrneKTHBU PO3BHTKY

Komnanis JlIaHye i pani po3BUBaTHCA Ha pE/IHKy JHTAYHX TOBap]B Ta )ll/lBepC[/l(lJleBaTH
HaCTHHY 0605{1")/ nponamm Ha iHImi KaTeropu TQ & l'lOB A3aHHi 3 PHHKOM JUTAYKUX TOBaplB

Hupexrop TOB «Cmapti ®emini Terana AJIEKCEECHKO

["onoBuuii Oyxrantep Inna TABPUJITIOK






